BYRON-BERGEN CENTRAL SCHOOL
Board of Education Meeting
Thursday, June 13, 2024
6:00 p.m. - Professional Development Room
GOVERNANCE TEAM NORMS

No surprises * We are prepared, on time, and ontask *
We support each other to express our thoughts in a cohesive environment *
We are objective and open minded * We always “check in”

Our MISSION at Byron-Bergen is to...
inspire, prepare, and support using the VALUES of compassion, humility, kindness, and
persistence with the VISION to change the world.

Top 10 Student Recognition

Page 1 Call to Order/Pledge of Allegiance
2. President’s Report
3. Academic Focus —ir./Sr. High School — Top 10 Students
4, Student Council Report — None
5. Principals’ Comments
6. Director of Instructional Services Comments
7. Director of Technology and Assessment Comments
8. Business Administrator Comments
9. Superintendent’s Comments and Agenda Review
10. Consent Agenda {unless Board member requests removal of any item)
a. Approval of Previous Minutes
1-7 May 23, 2024
b. Financial Matters
8-17 General Fund Bills
18-19 School Lunch Fund Bills
20 Federal Fund Bills
21-22 Capital Fund Bills
23-25 Trust & Agency Fund Bills
c. Personnel Matters

Resignations/Retirement/Termination:
Resignation — School Counselor — Kristie Holler {Eff, 7/8/24)

Approvals:
26 2024-2025 Summer Food Service Workers
27 Substitute Teacher Aide — Kendall Phillips
Tenure Appointments:
28 Pamela lohnson
29 Marc Palmer
30 Sarah Saell
31 Natalie Malick
32 2024 Extended School Year Program Teacher Aides
33 2024-2025 Instructional Coaches — Deborah Slocum and Diana Walther
34 2024-2025 Curriculum and Multi-Tier System of Supports - Integrated (MTS5-1)

Specialist Position — Diane Taylor
35 2024 Extended School Year Program Nurses




36-37 2024-2025 Summer Curriculum Writing Hours and UPK/Kindergarten

Orientation
38 2024-2025 Summer Hours for Special Education CSE Meetings/Testing/IEP

Writing
39 Permanent Appointment — Secretary — Rebekah Ireland (Eff. 7/1/24)
40 2024-2025 Fall Sport Coaches/Advisors
41 Additional 2023-2024 Extracurricular Advisor

2024-2025 Non-Affiliated Salary Increases
d. Miscellaneous Matters

Field Trip — FFA — Camp Oswegatchie — 8/4-9/24
Field Trip — FFA — National FFA Convention, Indianapolis, IN — 10/20-26/24
Field Trip — FFA — 2025 NYS FFA Convention, Syracuse, NY — 5/7-9/25

e. CPSE/CSE Review
CSE
CPSE
11. Board Reports/Comments
REPORTS: Elementary and Jr./Sr. High Goals Report — Principals

Public Hearing — 2024-2025 Code of Conduct — Jr./Sr. High Principal
Public Hearing — School Safety Plan - Superintendent

Spring Athletic Report — Athletic Director

Maintenance Report — Director of Facilities

Strategic Plan Update — Superintendent

12, Old Business
+ 121 Policy Committee Update —
+ 122 Facilities Committee Update — 6/13/24 5:00 p.m.
+ 123 Budget Committee Update
124 Audit Committee Update
+ 125  SOAR Update
+ 126 Positive Recognition

+ Designates Board will address issue at this meeting.

13. New Business
42-57 13.1 Approval of the 2024-2025 Professional Learning Plan
58 13.2 Approval of 2023-2024 Funding of Reserves
59-75 13.3 Approval of 2023-2024 Reserve Plan
76 134 Approval of Board of Education Re-Organizational Meeting to be held on

July 8, 2024 in the Board of Education Conference Room

77-87 135 Approval of 2024-2025 District MTSS- Handbook

14. Public Comment

15. Information/Announcements/Reports

16, Requests Requiring Board Consideraticn

17. Review of Next Meeting’'s Agenda

DATES TO REMEMBER:

6/19/24 - Juneteenth — No School

6/21/24 — Graduation for Class of 2024 at 6:30 p.m. at the Soccer Stadium
7/4/24 — Independence Day — District Closed

7/8/24 — Re-Organizational Meeting in the Board Conference Room




Call to Order:

Members Present:

Members Absent:

Also Present:

Executive Session;

Return to Public
Session:

President’s Report:

Academic Focus:

~

BYRON-BERGEN CENTRAL SCHOOL
BOARD OF EDUCATION MEETING
Thursday, May 23, 2024
6:00 p.m. — Professional Development Room
Tour of the Jr./Sr. High School

The meeting was calied to order at 4:04 p.m. by President D. List.

D. List, H. Ball, K. Carlson, J. Cook (left at 6:54 p.m.), L. Forsyth,
C. Matthews (arrived at 5:45 p.m. and left at 6:54 p.m.), L. Smith

None

P. McGee, L. Prinz, K. Loftus, R. Stevens, B. Brown, J. Back, P. Hazard,
K. Grattan, K. Kaercher and 26 members of the audience.

It was moved by 1. Cook and seconded by H. Ball to enter

executive session at 4:05 p.m. to discuss the medical, financial, credit or
employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or
corporation.

The motion passed 6 Yes, 0 No.

It was moved by L. Smith and seconded by L. Forsyth to return to public
session at 5:40 p.m.
The motion passed 6 Yes, 0 No.

D. List thanked everyone who came out to the Buzzin’ Bistro to recognize

Judy Green. She thanked the community for supporting our school and
voting for a budget that passed. The annual GVSBA meeting is May 30th,
There are a lot of end-of-the-year events coming up. The tour of the
Jr./Sr. High School was acceptable, the construction is coming along
nicely.

Jr./Sr, High School — P. Spence — Belize Trip

Qver Spring Break 15 students, three staff members, and several parents
went to Belize. They ventured to various places such as:
old sugar mill

zip lining

Mayan ruins

cave tubing in limestone caverns

rainforest tour

coral reef

jungle survival

¢ school



®

Student Council
Report:

Principals’
Comments:

» made chocolate

s 200

» market to shop
They ate a lot of great food and the weather was great. The students
were very well behaved and had a great time.

Elementary and Jr./Sr. High School

Elementary School -

The Elementary School Student Council voted to purchase t-shirts for the
entire elementary school and will be used during a school project on
STEAM Day. Some students from the Jr./Sr. High will be coming to the
elementary to help put designs on the t-shirts. Many of the t-shirt
designs were chosen based on the chosen country for Olympic Day. They
also approved seed starters for Agricultural Day, so every student was
able to bring one home and plant. For the Olympic Day they also
approved to have the Kona Ice Truck here and every student will receive
a Kona tce. For Teacher Appreciation Day they made bookmarks for all
the teachers. Elections are being held soon and applications are out for
students who want to run for Student Council next year.

Jr./Sr. High School —

Student Council approved to provide the senior class with food for their
Senior Breakfast. Applications for next school year are due on May 31%,
for students who want to run for Student Council. Next week is the final
Spirit Week for the school year. On Thursday, a field day will be held with
games and activities. The Student Council also voted and approved
giving money to the new school store that was started. The money was
used to help buy a cabinet to store the inventory and a cashbox.

K. Loftus reported:

- Farm Day was today and went great. There was sheep, goats, ducks,
horses, and calves. A huge thank you to STEP Boosters for purchasing
squishy sheep for the students to take home.

- STEAM Day is coming up along with band and chorus concerts.

- Kindergarten screening is coming up in June.

- Scholastic has their BOGO book fair. STEP Boosters gave each teacher
$20 to use for books for their classrooms.

- Year-end benchmark testing begins next week.

P. Hazard reported:

- Farm Day was today at the elementary school and several students
from the Jr./Sr. High participated.

- Drive your tractor to school day was a few weeks ago and several
students participated in it.

- The Buzzin’ Bistro and art show was amazing, we have such talented
students.



Director of
Instructional
Services
Comments:

Director of
Technology &
Assessment
Comments:

Business
Administrator
Comments:

Superintendent’s

Comments:

- Alot of year-end events are coming up such as concerts and field
trips.

- AP testing is complete.

- There are several senior activities coming up such as prom, senior exit
projects, seniot trip, and senior breakfast.

- The DWI and Mercy Flight simulation went well and it is a great event
we can put on for our students.

B. Brown gave her final Instructional Services Report for the school year.
She started with curriculum; all teachers now have access to curriculum
documents on Google Shared Drive. These documents were

developed using NYSED guidance and timelines. Opportunities for
Curriculum development for all grade levels and departments have been
provided. For Special Education, there are currently 93 students with
disabilities, which is 9.9% of our student enrollment. The District
successfully completed the NYS SPP#13 Reporting. This year we are
holding an Extended School Year {(ESY) Program at Byron-Bergen during
July and August. Next school year we are opening a 12:1+1 classroom at
the high school level. For Professional Learning, 90 teachers have
participated in a variety of Instructional Coaching cycles with Debbie and
Diana. Superintendent Conference Days this year focused on Literacy,
Trauma-informed Practices, Mandated Training, and SEL. This year there
were 11 mentor/mentee teacher partnerships. Finally, for Instructional
Technology and SEL, she has supported the Director of Technology to
work on the goals of the Instructional Technology Plan, data security and
reporting, and NYS Testing. She has supported the District Social
Emotional Learning Coordinator and SEL goals for the district.

). Back stated that the year-end testing schedule is almost complete. This
year a ParentSquare will be sent out for transportation needs for testing.
This summer the [T Department will be working on the desktop computer
replacement.

L. Prinz reported that the budget and all the propositions passed. The
Reserve Plan will be coming up for approval at the June meeting. The
2024-2025 Capital Outlay Project is being sent to SED for approval. Of the
three additional FEMA funding applications submitted over one year ago,
one has been approved and $28,000 has been received.

P. McGee thanked the community for voting to pass the budget, voter
turnout was very low this year. He was asked to speak at the United Way
Day of Caring. Legislature is proposing that lockdown drills in schools go
from four to two a year. There are two new additions to New Business:
13.1 Approval of Substitute Teacher {UPK-12) — Sierra Houghton and 13.2
Approval of Substitute Teacher (UPK-12) — Elizabeth Piper.
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Consent Agenda:

It was moved by H. Ball and seconded by K. Carlson that the following
consent agenda be approved:
Approval of Minutes

May 9, 2024
Financial Matters

General Fund Bills: Warrant A-75, Ck. # 25 149-25213, 5629,130.05
School Lunch Fund Bills: Warrant C-22, Ck. # 201237-201242, $23,507.94
Federal Fund Bills: Warrant F-19, Ck. # 400558-400565, $160,906.87
Capital Fund Bills: Warrant H-19, Ck. # 2771-2776, 5523,941.17

Trust & Agency Fund Bills: Warrant TA-23, Wire # 1732-1735,

Ck. # 301459-301466, $446,962.81

Monthly Treasurer’s Report — April 2024
Personnel Matters

Resignations/Retirement/Termination:

None

Approvals:
Substitute Teacher Aide ~ Elizabeth Piper

LTS Elementary Teacher - Darlene Sommerfeldt (EFff. 9/4/24)

Darlene Sommerfeldt, who holds initial certifications in the
Childhood Education (1-6) and Students with Disabilities {1-6)
certification areas in the public schools of New York State, is
hereby appointed to the temporary position of (Category IV)
Long-Term Substitute Elementary Education Teacher commencing
September 4, 2024 through June 27, 2025. The salary during this
appointment will be paid in accordance with the salary schedule
as outlined in the collective bargaining agreement between the
Byron-Bergen Faculty Association (BBFA) and the Board of
Education, and will be based upon Step 3. This is a benefit eligible
position.

Elementary Teacher — Diana Meier {Eff. 9/4/24)

Diana Meier, who holds initial certifications in the Early Childhood
Education (B-2), Childhood Education {1-6) and Students with
Disabilities {1-6) certification areas in the public schools of New
York State, is hereby appointed to the position of Elementary
Education Teacher in the Elementary Education (B-2} tenure area
for a probationary period of three (3) years to commence on
September 4, 2024 and to end at the end of the day on the first
day of the school year in September, 2027 (due to serving as a
long-term substitute Elementary Education Teacher for the 2023-
2024 school year). The salary during this appointment will be paid
in accordance with the salary schedule as outlined in the
collective bargaining agreement between the Byron-Bergen
Faculty Association (BBFA) and the Board of Education, and will be
based upon Step 3.



Special Education Teacher (7-12} — Joseph McNulty (Eff. 9/4/24)
. Joseph McNulty, who has his initial certifications in Students with

F Disabilities (7-12) and English Language Arts (7-12) certification
areas in the public schools of New York State, is hereby appointed
to the position of Special Education Teacher (7-12) in the Special
Education tenure area for a probationary period of four {4) years
to commence on September 4, 2024 and to end at the end of the
day on the first day of the school year in September 2028. The
salary during the first year of this appointment will be paid in
accordance with the salary schedule as outlined in the collective
bargaining agreement between the Byron-Bergen Faculty
Association (BBFA) and the Board of Education, and will be based
upon 5tep 2.

Special Education Teacher (7-12) — Benjamin Zakes (Eff. 9/4/24)
Benjamin Zakes, who is in the process of attaining his initial
certification in Students with Disabilities (7-12) and who has his
initial certification in Social Studies {7-12) certification area in the
public schools of New York State, is hereby appointed to the
position of Special Education Teacher {7-12) in the Special
Education tenure area for a probationary period of four (4) years
to commence on September 4, 2024 and to end at the end of the
day on the first day of the school year in September 2028. The
- salary during the first year of this appointment will be paid in

( . accordance with the salary schedule as outlined in the coilective
bargaining agreement between the Byron-Bergen Faculty
Association (BBFA) and the Board of Education, and will be based

upon Step 4.

2024 Extended School Year Program Teachers
Teachers
Heather Close Heather Painting
Alana Penna
Substitutes
Alyson Tardy Debbie Slocum
Kristina Feldman Cayli Carmona
Savannah Vascukynas Joseph McNulty

Substitute Teacher Aide — Joseph McNulty

Cleaner — Michael Boni (Eff. 5/20/24)

Permanent Appointment — District Clerk — Emily Willard (Eff. 6/12/24)

Substitute Teacher Aide — Savannah Vascukynas

Substitute Teacher Aide — Shawna Tuttle

Miscellaneous Matters

Child of Employee Brian Tatar (Ella Tatar) to Attend BBCS Tuition Free
2024-2025 School Year

CSE/CPSE Review

CSE cases as presented

The motion passed 5 Yes, 0 No.



Reports:

Policy Committee
Update:

Facilities
Committee
Update:

Budget Committee
Update:

Audit Committee
Update:

SOAR Update:

Positive
Recognition:

Approval —

Policy # 1640 ~
Absentee, Military,
and Early Mail
Ballots

Approval —
Policy #3110 -
Media/Municipal

Governments/Senior

Citizens

Approval —
Policy # 5130 -
Budget Adoption

Approval -
Policy # 6213 —
Registration and
Professional
Learning

PLP Annual Review — Director of Instructional Services

The Professional Learning Plan has a few changes to it. A Professional
Learning Committee was created. There were two goals that were added
to the plan. Goal 4: Technology Integration and Security Practices and
Goal 5: Mandatory New York State Trainings.

None

Date to be set

The 2024-2025 Budget Passed.

None

None

Positive Recognition was give out at the Buzzin’ Bistro.

Upon the recommendation of the Superintendent, it was moved by
H. Ball and seconded by L. Forsyth to approve Policy # 1640 — Absentee,
Military, and Early Mail Ballots.

The motion passed 5 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
L. Smith and seconded by K. Carlson to approve Policy # 3110 — Media/
Municipal/Governments/Senior Citizens.

The motion passed 5 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
H. Bal!l and seconded by L. Forsyth to approve Policy # 5130 — Budget
Adoption.

The motion passed 5 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
L. Smith and seconded by K. Carlson to approve Policy # 6213 ~

Registration and Professional Learning.

The motion passed 5 Yes, 0 No.



Approval -
Policy # 6550 ~
Leaves of Absence

Approval —
Substitute

Teacher (UPK-12) -
Sierra Houghton

Approval —
Substitute

Teacher (UPK-12) —
Elizabeth Piper

Upon the recommendation of the Superintendent, it was moved by
H. Balt and seconded by K. Carlson to approve Policy # 6550 — Leaves
of Absence.

The motion passed 5 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
K. Carlson and seconded by L. Forsyth to approve Substitute Teacher
(UPK-12) - Sierra Houghton.

The motion passed 5 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
H. Ball and seconded by L. Smith to approve Substitute Teacher
(UPK-12) — Elizabeth Piper.

The motion passed 5 Yes, 0 No.

Public Comment: None

lnformation/Announcements/Reports: None

Requests Requiring Board Consideration: None

Review of Next Meeting’s Agenda:

Adjournment:

Policy Committee Update
Facilities Committee Update
Budget Committee Update
Audit Committee Update
SOAR Committee Update
Positive Recognition

It was moved by H. Ball and seconded by K. Carlson to adjourn the
meeting at 8:14 p.m.
The motion passed 5 Yes, 0 No.
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
OFFICE OF THE SCHOOL BUSINESS OFFICIAL

TO: PATRICK MCGEE, SUPERINTENDENT
FROM: LORI PRINZ

SUBJECT: SUMMER 2024 FOOD SERVICE WORKERS
DATE: MAY 20, 2024

CcC: RACHEL STEVENS

Recommendation — The appointment of Food Service staff fo receive summer pay for work performed
from June 27, 2024 through September 3, 2024:

Name Position

Julie Radley Assistant Summer Food Service Manager/Cook
Carol Burchfield Summer Food Service Worker

Jeffrey Bater Substitute Summer Food Service Worker
Melanie Balduf Substitute Summer Food Service Worker
Jane Utter Substitute Summer Food Service Worker
Colleen Pimm Substitute Summer Food Service Worker
Shawna Tuttle Substitute Summer Food Service Worker
Jacqueline Cassidy Substitute Summer Food Service Worker
Annie Sheard Substitute Summer Food Service Worker
Dana Bloom Substitute Summer Food Service Worker
Victoria Priestley-Maid Substitute Summer Food Service Worker

Effective July 1, 2024 through September 3, 2024. Their rates of pay will be as follows:

Assistant Summer Food Service Manager/Cook  $16.50 per hour

Food Service Worker As per contract

Substitute Food Service Worker The higher of NYS minimum wage or rate set
by Board of Education

Background — With Byron Bergen School offering a 2024 summer school program which wiil be utilizing
the Elementary School buildings to provide breakfast and lunch five days per week for six weeks, food
service staff will be needed to prepare and serve the meals depending upon the number of students
participating. With this appointment, Mrs. Radley will oversee the Summer Meal program. In addition,
all Food Service staff will be attending a one day training during the summer.
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CIVIL SERVICE POSITION
RECOMMENDATION

Upon my recommendation, K@d&“ Ph\ H‘PS (candidate name) is hereby
recommended to be appointed to the U provisional* O probationary** O permanent (check one) Civil

Service g\substitute Q part-time Q full-time (check one) position of &Abf\"‘ﬁm Tﬁdd\f/\ AK{Q

(Civil Service job litle).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

h If the position is probationary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).
The rate of pay will be § perﬁhour O annum (will be pro-rated if hired after start of

fiscal school year) (check one). All other terms and conditions are per the below applicable
employment contract (check one):
1 Office Personnel & Teachers' Aides Association 0 Bus Driver's Association
UService Employees International Union Local 200United % None Applicable

.Addltlonal Informatlon/Comme (\ju/\‘(w\dw !f\!l\ bﬂ;{’m (S\%bbihﬂ a8 A
Q

and tdl do o aaJe Sich . Hiltius
ouAD |

W Site o 32

Supervisor Signature / Date

For BOE Meeting on: Candidate Start Date:

Replaces: Payroll Budget Code:

Attachments Required for Board Recommendation:
U Civil Service Application O} Reference Information
Q) Civil Service Approval Q Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21
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TEACHER TENURE APPOINTMENT
June 13, 2024

Upon the recommendation of the Superintendent and on motion of

and seconded by ., Pamela Johnson, who is certified in the

ESOLJ/ENL area, is hereby appointed on tenure in the ESOL/ENL tenure area fo be effective

on September 4, 2024.

Aye:

Nay:
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TEACHER TENURE APPOINTMENT
June 13, 2024

Upon the recommendation of the Superintendent and on motion of

and seconded by . Marc Palmer, who is certified in the

Technology Education area, is hereby appointed on tenure in the Technology tenure area to

be effective on September 4, 2024.

Aye:

Nay:
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TEACHER TENURE APPOINTMENT
June 13, 2024

Upon the recommendation of the Superintendent and on motion of

and seconded by . Sara Saeli, who is certified in the Literacy

area, is hereby appointed on tenure in the Literacy tenure area to be effective on September

8, 2024.

Aye:

Nay:
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TEACHER TENURE APPOINTMENT
June 13, 2024

Upon the recommendation of the Superintendent and on motion of

and seconded by , Natalie Malick, who is certified in the Special

Education (1-6) area, is hereby appointed on tenure in the Special Education tenure area to

be effective on September 19, 2024.

Aye:

Nay:
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INTEROFFICE MEMORANDUM

TO: Parrick McGEE, SUPERINTENDENT
FROM: Bersy BrowN, DIRECTOR OF INSTRUCTIONAL SERVICES %
susjECT: 2024 EXTENDED SCHOOL YEAR ProGrAM TEACHER AIDES

DATE: June 3, 2024

As a part of our Special Education program, we are offering an Extended School Year Program (ESY)
for students with disabilities who are eligible for program and services over the summer. The CSE
determines if students are eligible based on present levels of performance, assessment data,
regression, or severity of need. During ESY Programming, students will be engaged in activities tailored
to meet their IEP needs and goals.

The following candidates are recommended to be approved as teachers aides or substitute
teachers aides for the Extended School Year Program which runs from July 8th - August 16th,
2024. Students attend Monday - Friday from 8:30 - 11:30am. Teacher Aide work day will be 3
hours per day. All teacher aides and teacher aide sub appointments will be paid at the rate per
contract or approved substitute teacher aide rate.

| 6 weeks
| Joseph McNulty | Teacher Aide ‘ Monday-Friday
] i | !
3 3 hours per day
6 weeks
Savannah Vascukynas | Teacher Aide Monday-Friday
‘ 3 hours per day
3 _‘ 6 weeks
Shawna Tuttle Teacher Aide Monday-Friday
' 3 hours per day
Kristina Feldman ~ +  Substitute Teacher Aide | Substitute
Ashley Yerdon ~ Substitute Teacher Aide Substitute




33

INTEROFFICE MEMORANDUM

TOX Patrick McGEE, SUPERINTENDENT
FROM: BeTsY BrROwN, DIRECTOR OF INSTRUCTIONAL SERVICES ﬁﬁ
sugjecT: TOSA - INSTRUCTIONAL COACH RECOMMENDATION FOR 2024-25 ScHOOL YEAR

DATE: Junge 3rD, 2024

| am recommending Deborah Slocum to be approved as Teacher on Special Assignment
(TOSA) - Instructional Coach for the 2024-25 school year.

| am recommending Diana Walther to be approved as Teacher on Special Assignment
(TOSA\) - Instructional Coach for the 2024-25 school year.
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INTEROFFICE MEMORANDUM

TO: Partrick McGEE, SUPERINTENDENT

FROM: Bersy Brown, DIRECTOR OF INSTRUCTIONAL SERVICES %
suBjECT: TOSA RECOMMENDATION FOR 2024-25 ScHOOL YEAR
DATE: May 31, 2024

Pat,

The Teacher on Special Assignment (TOSA) for Cwriculum and Multi-Tier System of Supports -
Integrated (MTSS-I) Specialist position will support students and teachers in implementing a vertically
aligned curriculum and MTSS-I practices at the elementary and junior/senior high school. This TOSA
will work with students, teachers, reading specialists, math intervention specialists, mstructional
coaches, and administrators by leading data and curriculum sessions that look at curriculum documents
and assessments Using assessment results, the Curriculum and MTSS-I Specialist will support
implementing and monitoring AIS and RTI interventions for students.

I am recommending Diane Taylor to be approved as TOSA - Curriculum and MTSS-I Specialist
for the 2024-25 school year.
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INTEROFFICE MEMORANDUM

TO: Patrick McGEE, SUPERINTENDENT

FROM: BeTsy BrownN, DIRECTOR OF INSTRUCTIONAL SERVICES (%{)?
suBJECT: 2024 Ex1ENDED ScHOOL YEAR PrOGRAM TEACLTRS

DATE: JunE 3, 2024

As a part of our Special Education program, we are offering an Extended School Year Program (ESY)
for students with disabilittes who are eligible for program and services over the summer. The GSE
determines if students are eligible based on present levels of performance, assessment data,
regression, or severity of need. During ESY Programming, students will be engaged in activities tailored
to meet their IEP needs and goals.

The following candidates are recommended to be approved as nurse or substitute nurse for the

Extended School Year Program which runs from July 8th - August 16th, 2024. Students attend
Monday - Friday from 8:30 - 11:30am. Nurse work day will be 3 hours. All Nurses and Nurse sub
appointments will be paid at the rate of BBFA professional pay/hour or substitute teacher pay.

T i ; 6 weeks i
Amy Stevens Nurse Monday-Friday E
* 3 houss per day
Heather Foeller Substitute Nurse Substitute ;
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INTEROFFICE MEMORANDUM

TO: Patrick McGEE, SUPERINTENDENT

FROM: BeTrsy Brown, DIRECTOR OF INSTRUCTIONAL SERVICES %
SUBJECT: SUMMER 2024 CurricuruM WRITING

DATE! June 3, 2024

Pat,

[ am recommending the following teachers to work on curriculum this summer with a focus on
developing curriculum and assessments, as well as continuing to improve vertical alignment. We will
focus on specific grade levels and content areas for this work. For the Social Workers, time will be
spent preparing for the upcoming school year and connecting with families. For the TOSAs, time will be
spent providing professional development, aftending curriculum writing days, and/or preparing for the
upcoming school year. For the Advanced Placement courses, teachers will use the time to meet with
students prior to the start of the school.

Teachers will be paid at the professional rate per BBFA contract.

Daneen Williams

2nd Grade | 6
‘Kelly Marriss 2nd Grade 6
iMeIissa Conaghan- 2nd Grade N i o ﬁ.‘gh‘% o
\Heather Young ' Special Education- 2nd Grade : 6
%Kelly Stephen Reading 5
Sarah Saeli Reading 5
Katlin Blackbum  Readng 5
K . F;p - e SooTaI G B
A;r;n Clark goc|£[8tud;es UL S e
NickMuhlenkamp ~~ Social Studies 6
Trey Nadollnskl Soma] Stoo]os— wNew Coursehmn o 6
Marc Palmer - Teoooo_logy - 24 _
Chl"lS Wood o Technology 24
Jeanne Rlvera Spanlsh - 6 -
Laurle Penepent English - 6
Dlane Taylor TOSA Curhcﬁlum/MTSS o 18
Debb[e Slocum Instruotlonal Coach . 6
Dlana Waither Instructlonal Coach!Engllsh Content Leader | | 12 |
Courtney BaPst : _ ES Socnal Worker _ 12
Alyssa Hancock Jr/Sr HS Soc:al Worker 48



Advanced Placement Class

‘Kelly Lovell

;Jon DiLaura Advanced Placement Class a . 2
Andrew McNeit E Advanced Placement Classes 4 _—
fNicholas Muhlenkamp Advanced Placement Classes 4
iMike Conine Advanced Placement Class and Labs T k 6
5_ Science - NYS Investigations and o
;Pete Spence Advanced Placement Class 8
;Briana DelVecchio Science - NYS Investigations” 67—“_%7
;Ten'y Vick Science - NYS Investigations 8
‘Ayn Gardner UPK/Kindergarten Orientation 3
;Beth Overhoff UPK/Kindergarten QOrientation 3 __._
j“Charity Kinkelaar UPK/Kindergarten Orieﬁtationm " 3
'Shana Feissner UPK/Kindergarten Orientation 3
?Biané Meier UPK/Kindergarten Orientation 3

37
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INTEROFFICE MEMORANDUM

TO: PaTrick MCGEE, SUPERINTENDENT @ ﬂ
FROM: BETsy BROwN, DIRECTOR OF INSTRUCTIONAL SERVICES
suBJECT: SUMMER SPECIAL EbucaTtion CSE MEETINGS

DATE: June 3, 2024

Pat,

I am recommending the following Special Education, Related Service Providers, and General Education
teachers to attend CSE meetings, complete testing, and write IEPs for students who are in the process of
initial referral to CSE. Teachers will be paid at the professional rate per BBFA contract.

Jillian Bradigan Prlma 12:1+1 Up to 6 Hours |CSE Meetings and IEP writing
Dianne Powers . Speech Up to 6 hours |CSE Meetings and Testing
Heather Close ES Special Education Up to 6 hours |CSE Meetings and IEP writing
Shana Feissner Kindergarten Upto 6 hours  {CSE Meetings
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CIVIL SERVICE POSITION
RECOMMENDATION

Upon my recommendation, Réiﬂé’ Ko h i Mﬂ.e’\ﬁ{ (candidate name) is hereby
recommended to be appointed to the O provisional* Q probationary™* %permanent (check one)} Civil
Service O substitute O parttime Q full-time (check one) position of \CQ £ rf,]l*am
(Civil Service job title). J

* The position is considered provisional if it is a Givil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

** If the position is probationary, please state what the probationary period will be.
Probationary period is weeks (max. 52 weeks).
Starting 7l d 2o

The rate of pay willbe $__{ 9, $2 _ per @ hour O annun (will be pro-rated if hired after start of

fiscal school year) (check one). All other terms and conditions are per the below applicabie
employment contract (check one):
t@’)Ofﬁc:e Personnel & Teachers' Aides Association O Bus Driver's Association
( o QService Employees Intemational Union Local 200United O None Applicable

Additional Information/Comments: @(,m Aa S é’;@ A An awelomt

addifon tn ey CSE ofhee ! (ELE T[]

Y ﬁﬂm [’//‘*I/L”f'

] 4 —
Supervisor Signature/ Date

~_FOR BUSINESS/DISTRICT OFFICEUSE ONLY _____

For BOE Meeting on: Candidate Start Date:
H Replaces: Payroll Budget Code:
Attachments Required for Board Recommendation:
( O Civil Service Application [} Reference Information
T Q Civil Service Approval U Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT

DEPARTMENT OF ATHLETICS

INTEROFFICE MEMORANDUM

TO: PATRICK MCGEE; BOARD OF EDUCATION
FROM:  RICH HANNAN, ATHLETIC DIRECTOR;

SUBJECT: RECOMMENDATION MEMO

DATE: JUNE 4, 2024

cc: Paul Hazard

I would like to recommend the following people serve as Coach / Advisor for the 2024-25 School

year.

Volleyball:

Varsity — Pending

JV — Jason Blom

Mod — Rebekah Iveland

Volunteers — Cindy D’Errico, Mary Bochicchio, Maddy Farnsworth

Boys Soccer:

Varsity — Ken Rogoyski
JV - Matt Ellis

Mod - Elliot Flint

Girls Soccer

Varsity - Wayne Hill
JV - Gina Gray

Mod - Grace Camphell

XC
Varsity — Dave Bateman
Mod - Mike Conine

Fall Cheer
Pending
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BYRON- BERGEN CENTRAL SCHOOL DISTRICT

Elementary School
6917 West Bergen Road | Bergen, NY 14416-9747
{585} 494-1220

Kristin Loftus, Principal
Katie Kaercher, Director of Student Services
Betsy Brown, Director of Instructional Services

To: Patrick McGee
Superiniendent
From: Kristin Loftus
Principal
Re: Recommendation for Storytelling Advisor
Date: June 5, 2024

I am recommending Megan Wahl, effective June 5, 2024, as a Storytelling
advisor for grades 3-5 for the 2023-2024 school year. Mrs. Wahi has served in
this role in the past (last year) but the position had shifted from a grant funded
position so an MOA was created since it wasn’t the contract. Due io this MOA,
there was an oversight in it being officially added to the approvals for advisors
earlier in the year. In this position, the responsibilities of the advisors are to
inform and promote storytelling to students in grades 3-5, support students in
learning how to storytell, communicate with parents for storytelling, organize the
storytelling event at school in the form of a school performance.

Elementary Principal
KL/kb

OO Many Bees.Qne Hive.QOD
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Byron-Bergen

" Central School District

Professional Learning Plan

2024-2025

Approved by the

L ) Byron-Bergen CSD
’ Board of Education:
TBD



( ~ Byron-Bergen Central School District Contact Information:

BEDS Code: 18-07-01-04-0000

Superintendent: M. Patrick McGee

Address: 6917 West Bergen Road Bergen, NY 14416
Telephone: (585) 494-1220

Fax: (585) 494-2613

This plan was developed by the Byron-Bergen Professional Learning Committee:

Ken Gropp, Teacher/BBFA President
Jennifer Back, Director of Technology and Assessment
Flizabeth Overhoff, Teacher
Debbie Slocum, Instructional Coach
Diana Walther, Instriuctional Coach

< “Ticholas Muhlenkamp, Teacher

. Jianne Crea-Powers, Speech Pathologist

Jeanne Rivera, Teacher
Kerri Smith, Special Education Teacher
Megan Wahl, Teacher/SEL Coordinator
Bob LLancia, Teacher
Sarah Saeli, Reading Specialist
Rob Kaetcher, College and Career Counselor
Betsy Brown, Director of Instructional Services
Paul Hazard, Junior/Seniot High School Principal
Kiistin Loftus, Elementary School Principal
Patrick McGee, Supetintendent

Advisory Memberts:
Rob Kaercher, Parent Representative
Betsy Brown, Higher Education Representative

This plan was reviewed and updated on June 6, 2024 by the Professional Learning Committee.

~
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Purpose of the Professional Learning Plan

~—This plan meets the requirements of the part 100.2 (dd) Regulations of the State of New York. The purpose of this

plan is to improve student outcomes through ongoing professional learning and development opportunities for the

Byron-Bergen Learning Community. This community includes students, faculty (including long-term substitutes),

staff, and administration. These leatning opportunities will be connected to the overall mission and vision of

Byron-Bergen Central School District.

'The Professional Learning Plan (PLP) describes the process by which the Byron-Bergen school district will plan,
facilitate, and review professional leatning opportunities for its teachers, long-term substitutes, staff and
administrators that allows these professional certificate holders to maintain their certificates in good standing, The
Professional Learning Plan shall follow the guidelines set forth by New York State Commissioner of Fducation and
be aligned with the NYS standards for High Quality Professional Development (Appendix A)

Our Mission

Byren-Bergen Contral School
Distriets MISSION 5 to inspirs,
pregane, ond sugport uieg the

- VALUES of compossion, humiliy
| kinduess, ond persistense

the VISION to chongs the world,

District Goals

The Byron-Bergen learning community will...

@

Provide a school environment that is proactive in maintaining an individual’s physical and emotional safety.
Produce graduates who are responsible, well-rounded, goal-otiented life-long learners who are prepared for
the future. The District will ensure high learning standards by utilizing researched-based curriculum and
instructional strategies to create opportunities for all students to become college and career ready.

Provide ongoing professional development for District staff, administration and the Board of Education in
an effort to promote high-quality educational opportunities.

Promote cost effectiveness by developing a transparent budget that provides a quality education in a fiscally
tesponsible manner that is accomplished through multi-year planning. Continue to explore oppottunities to
sustain a viable district through collaboration and shared services, as well as revenuc generating
opportunities.

Provide quality buildings, infrastructute and facilities that are well maintained and efficient.
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Byron-Bergen Central School - Strategic Plan

Byron-Bergen CSD Strategic P
Priority, QGoals, and Expected Qutcomes

« hicreqse b student sense. of
bedungging in our zchool
COTETLY

Anchored in the mission and goals of the leatning community, Byron-Bergen Central School District believe the

following tenets ate impottant to guide decision making around professional learning offerings as well as those
providing or facilitating the learning:

Successfil professional leatning is suppotted through a continuous improvement process and reinforced
through coaching, learning communities (i.e. grade level and content focused teams), and information
repositories that are accessible by all faculty.

Professional development needs to be student centeted and continuous to maximize the integration of the
new learning into practice.

‘Taking students’ needs into account when deciding on professional learning offerings ensure that out
professional staff are able to best meet student needs.

Effective classtoom pedagogical practices ate the primary focus of professional learning offerings.
Understanding how technology can be useful to enhance pedagogy practice is more impottant than the act
of mastering instructional technology.

Learning resources that are shared online and accessible by all faculty can futther professional learning and
knowledge creation.
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Professional Leatning Standards

T accordance with the National Staff Development Council’s standards for professional development, the

Byron-Bergen Central School District believes that high-quality professional learning and development

demonstrates the following charactetistics:

e o ¢ @& @

It is substantial and continuous. _

Tt leads to growth in teacher and staff effectiveness and increased student achievement.

Tt enables teachets and staff to be reflective.

It provides opportunities for collaboration and team building,

It is delivered in a flexible manner in order to best meet the needs of individual teachers ot teams of
teachers.

It is relevant to the needs of teachers and students as indicated by performance data and quality indicatots

(data- dtiven).

In addition to national standards, Byron-Bergen Central School District aligns its professional leatning to New Yotk

State’s standards and attributes that contribute to high quality professional learning (Also found in Appendix A):

AN

1.

10.

Designing Professional Development: Professional development design is based on data; is derived
from the experience, expertise and needs of the recipients; reflects best practices in sustained job-embedded
learning; and incorporates knowledge of how adults learn.

Content Knowledge and Quality Teaching: Professional development expands educators’ content
knowledge and the knowledge and skills necessary to provide developmentally appropriate instructional
strategies and assess student progress.

Research-based Professional Learning: Professional development is research-based and provides
educators with opportunities to analyze, apply and engage in research.

Collaboration: Professional development ensures that educators have the knowledge, skill and oppottunity
to collaborate in a respectful and trusting environment.

Diverse Learning: Professional development ensures that educators have the knowledge and skills to meet
the diverse learning needs of all students.

Student Learning Environments: Professional development ensurcs that educators are able to create a
safe, secure, supportive, and equitable learning environments for all students.

Parent, Family and Community Engagement: Professional development ensures that educatots have
the knowledge, skill, and opportunity to engage and collaborate with patents, families, and other community
membets as active partners in children’s education.

Data-driven Professional Practice: Professional development uses disaggregated student data and other
evidence of student learning to determine professional development learning needs and priorities, to
monitor student progress, and help sustain continuous professional growth.

Technology: Professional development promotes technological literacy and facilitates the effective use of
all approptiate technology.

Evaluation: Professional development is evaluated using multiple sources of information to assess its

effectiveness in improving professional practice and student learning,
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Professional Learning Plan Review Process

r-{n an effort to measute the plan’s effectiveness, the following methods will be utilized during the timeframe of the

\

plan:
® Annual Professional Learning survey provided to professional staff
® Post session surveys provided to patticipants
® Quarterly Professional Leatning team meetings to evaluate future Professional Learning offerings

Student achievement data and teacher input will be used to identify student learning needs and plan for professional
learning and development. The following data sources will be used:

® Regents’ Passing Rate on the following exams:
O Global, US History and Government, ELA, Algebra I, Farth Science, Physics
Grades 3-8 ELA and Math Assessments
Grades 5 and 8 Science Assessments
Grade 8 Language Proficiency Exam
Common Grade Level/Subject Assessments (Benchmark Assessments)
Observation Data
Coaching Cycle Observation and Data
Technology Surveys and Implementation Plans
Student Surveys (SEL, Strategic Plan Survey, etc)

e © @ © ¢ o @ o

; This data will serve as a touchstone for the team to reflect on. The District’s professional learning team will work

N

-ollaboratively with faculty and administration to analyze all data sources for common themes and patterns which
will guide professional learning opportunities.

Methods of Delivety and Annual Time Devoted to Professional Learning and Development

All teachets have opportunities to participate in vatious professional learning and development activities, which
include but ate not limited to: instructional coaching, conferences, workshops, curticulum work, summer
wotkshops, and faculty/department/grade level meetings.

All Byron-Bergen teachers will participate in four Superintendent Conference Days each year. Three of these days
ate planned jointly by the Byron-Betgen Faculty Association and the District through the Professional Learning
Team. Faculty meetings throughout the year will be utilized to continue the work started on conference days to
allow teachers oppottunities to continue to learn, reflect on their practice, and share with their peers as well as
gather ideas for further implementation in their instrucdon. Each grade level and/or department will devote time to
continuing the wotk begun duting conference days (ie. curticulum development, honing instructional practices, etc))
and moving forward with grade level/department goals.

Additional professional development may be provided by the following: Genesee Valley Educational Partnership
(BOCES) regional workshops, BOCES (Midwest Joint Management Team (JMT), Regional Information Center

L/{IC), Mid-West Regional Bilingual Resource Network (RBERN), Mid-West Regional Partnership Center (RPC),

Teacher Centers, and other NYS approved CTLE provider.
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Continuing Teacher and Leader Education (CTLE):
/‘Tndnnduals holding a professional teaching/administrative certificate and those holders of a Level IIT Teaching

\ Assistant certificate must complete 100 houts every five yeats in order to maintain certification. Participation in

district and regional professional development opportunities will provide the educator the oppottunity to log 100+
hours over a pesiod of 5 years.

CTLE Requirement Overview: hitp://wwwhighered.nysed.gov/tcert/resteachers/ctle html.

Registration and CTLE Requirements Chart: http://wwwhighered.nysed. gov/tcert/pdf/ registrationtable. pdf.
Number of CTLE Clock Hours: h

All staff that hold a professional certificate have the responsibility to maintain records of their professional

development activities and hours by using Frontline Ptofessmnal Growth (Byron-Bergen’s Professional Learning
tvidual T emplate (Appendix B) from New York State.

Educators must maintain personal records that mclude The utle of the activities; Total number of hours completed;

Management System) or using the Re

Number of hours completed in content, pedagogy, language acquisition addressing the needs of English language
learners; Approved CTLE sponsot’s name and number; Educators’ identifying information listed on the activities;
Attendance verification; and Date and location of the activities. An example of Certificate of Completion Fotm can

be found here: http:/ /wwwhighered.nvsed.gov/tcert/pdf/ ctle-certificate-completion-form,pdf (Appendix C).

CTLE certificate holders arc requited to maintain records of their own CTLE houts for eight yeats.

Syron-Bergen Central School District uses Frontline Professional Growth to maintain CTLE certificates (Appendix
C). Attendance recotds for professional development sessions are also available in Frontline Professional Growth.
These certificates and records will be maintained for eight yeats.

CR Part 154 Professional Development Waiver

According to CR Section 154-2.3(k) districts may “seek permission from the Commissioner on an annual basis for
an exemption from the professional development requirements” and such request must include evidence that: “All
teachers, level TII teaching assistants, and administratots receive training sufficient to meet the needs of the district’s
or BOCES’ ELLs, in language acquisition, including 2 focus on best practices for co-teaching strategies and
integrating language and content instruction for ELLs” and that “All Bilingual and English to Speakers of Other
Languages (ESOL) certified teachers reccive training, sufficient to meet the needs of the district’s ELLs, in language
acquisition in alignment with cote content afca instruction, including a focus on best practices for co-teaching
strategies and integrating language and content instruction for ELLs”

Each yeat, Byron Bergen Central School will use BEDs data to determine if the student population has fewer than
thirty (30) ELLs enrolled or in which ELLs make up less than five percent (5%) of the district’s total student
population. The Professional Development Waiver online form will be completed. This waiver does not exempt

~ Byron-Betgen from providing professional development sufficient to meet the needs of its ELLs. Tt exempts

k sachers from the minimum number of professional development hours required by CR Part 154. The school
districts and BOCES that received an exemption from the CTLE language acquisition requj:cement for each year are

listed on this website:
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Goal 1: Curriculum Development and Review

(—«-(\Ircate professional development opportunities that will allow the Byron-Bergen faculty to develop and maintain
. ocal curticulum based on national and state standards. A comprehensive local curriculum will include content
standards, SEL education, technology integration, interdisciplinary connections, and assessment of learning,

® Revisit and continue the process of priotitizing and unpacking the New York State standards.
e Revisit and continue the process of creating a viable local curriculum in all subject areas.

Provide training in prioritizing and unpacking Agendas of meetings
standards for new teachers and faculty in need.

Professional Learning Registrations

Provide opportunities and time to vertically aligh

standards and skills among grade level/departments.
For the 2024-25 School Year, the district focus | Curriculum Maps
will be on writing,

Curticalum Templates/documents

Scopes and Sequences

Develop common langunage and instructional
practices for each content area. Cloud-based collection of cutticulum maps and digital

For the 2024-25 School Year, the district focus | f&80ULCES

will be on writing TOSA, Grade Level Leaders, and Content Leader Salt

LakePositions to support the work

(, Provide opportunities to create and refine curriculum
maps and assessments utilizing standards review
process.

Faculty will be able to locate and utilize curticulum
documents on the shared platform,

Curticulum maps will follow a consistent format
district wide.

NYS Standards Addressed:

Standard 2: Content Knowledge and Quality Teaching
Standard 3: Research-based Professional Learning
Standard 4: Collabotation

Standard 5: Diverse Learning

Standard 6: Student Learning Environments

Standatd 8: Data-Driven Professional Practice
Standard 9: Technology

Standard 10: Evaluation

(
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Goal 2: Teaching and Learning Practices

The District will continue to facilitate ongoing professional learning and development around research based

( practices of teaching and learning. ‘The Professional Learning Team will develop professional learning opportunities

for faculty that tatget best practices for teaching and learning, Focus areas for this goal will include:

e Instructional Strategies

e Differentiation of Instruction and Teaching Models
e Data Driven Instruction

e Technology Integration

Provide ongoing learning opportunities using
tresearch from Fisher, Frey, Marzano, Hattie, etc.

Staff will utilize the instructdonal and SEL
playboolks while planning for or reflecting on
instruction.

Professional Learning Course Registration

Meeting agendas and notes

APPR post conferences and Instructional Coaching Reflectdon
meetings

Learning Walks (Building and Cross District)

Teachers earn CTLE houts for participating in Superintendent
Conference Days, faculty meetings, and Small Group PD
Sessions.

Expand professional literature resoutces within
-~ach building (including library and faculty’s
(_ _ersonal collections).

Library Catalog System
Purchase Orders
Book Talks/Book Clubs

Instructional coaching cycles with goal setting
used for individualized professional growth.

Video recorded lessons submitted to coaches and administratots
Percentage of staff participating in instructional coaching
Teachers earn CTLE hours for patticipating in Instructional
Coaching Cycles (Team Coaching, Individual) - Teacher
Reflection/Data forms

All staff will participate in ongoing Professional
Learning to better utilize technology to fulfilt their
professional duttes.

1st Year teachers will attend Technology PL. Session to learn
about programs and platforms utilized by BBCSD
Professional Learning Course Registration

Teachets will participate in PL sessions to learn best practices
Coaching Cycles

Observations and APPR post conferences

All staff will patticipate in ongoing Professional
Learning to better understand Trauma Informed
Teaching Practices and Teacher/Student
Relationship Norms

Non-Tenured teachers will create classroom management matrix
within the first 3 weeks of school.

Teachers will participate in PL sessions to learn best practices
Obsetvations and APPR post confetences

Coaching Cycles

NYS Standards Addressed:
'& andard 1: Designing Professional Development
~Standard 3: Research-based Professional Leatning
Standard 5: Diverse Learning
Standard 8: Data-Driven Professional Practice

Standard 2: Content Knowledge and Quality Teaching
Standard 4: Collaboration

Standard 6; Student Learning Envitonments

Standard 9: Technology
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Goal 3: New Teacher and Administrator Mentor Program

(\ The Byron-Betgen Central School District is a professional learning community that believes all educatots are
continuously growing and developing their craft. The District believes in the importance of providing suppott for
new educators through a mentoring process whete experienced tezchers will provide assistance to new teachets to
help ensure their success. Comprehensive details are outlined in the Byron-Bergen Mentor Handbook (LINK).

Effective December 31, 2019, teachers who provide mentoring may earn CTLE clock houts.
® Teachers acting as a mentor to a new classroom teacher as part of Byron-Bergen’s mentoting ptogram may
earn up to 30 hours towards their CTLE requirement in each five-yeat tegistration period.
® ‘Teachers acting as a mentor to a teacher candidate may earn up to 25 hours towards their CTLE

requirement in each five-year registration petiod.

Objectives of the Mentor Teacher and Administrator Program:
& Provide support for new teachets and administrators to the district;
Provide an opportunity for goal setting and reflection on practices
Promote professional growth and assist teachers in developing new strategies;
Communicate district information and expectations; and

Facilitate collegial relationships among staff.

Mentor Program Qutline
Year1 Year 2
«._ .w Teacher 2 days prior to the start of the school year planned by | 2 days priot to the start of the school year
Qrentation the district. (1 district planned day and 1 additional day)
Goal Setting 2 goals - one per semester ‘ 1 goal for the year
with Mentor (focus on domains 2 and 3 from Danielson) {(may focus on any domain from Danielson)
Mentot Mentor observes Mentee: Mentor observes Mentee:
Observation 2 times per school year {one may be video) 2 times per school year (one may be video)
Mentee Mentee observes Mentor or othet Teacher: Mentee observes Mentor or other Teacher:
Observation 2 times per school yeat 1 time per school year
Formal Meedngs | 4 times per school year {once quarterly) 2 times per school year (once per semester)
Professional Mentees will receive instructional coaching PD and Mentees will receive instructional coaching PD and
Learning New Teacher Check Ins with Administration and New Teacher Check Ins with Administration and
Instructional Coaches Instructional Coaches
Mentors will participate in a yeatly professional Mentors will participate in a yearly professional
learning session focused on mentoting skills, learning session focused on mentoring skills.
NYS Standards Addtessed:
Standard 1: Designing Professional Development Standard 2: Content Knowledge and Quality Teaching
- “tandard 3: Research-based Professional Learning Standard 4: Collaboration
L,,,cmdard 5: Diverse Learning Standard 6: Student Learning Envitonments

Standard 7: Parent, Family, and Community Engagement Standard 8: Data-Driven Professional Practice
Standard 9: Technology Standard 10: Evaluation
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Goal 4: Technology Integration and Security Practices

~The Disttict is committed to facilitating ongoing professional leatning around best practices of integrating
technology into student learning and implementing data security practices as outlined by the BBCSD Instructional

Technology Plan.

All staff will participate in ongoing Professional
Learning to better utilize technology to fulfill
their professional duties.

1st Year teachers will attend Technology PL Session to learn
about programs and platforms utilized by BBCSD

Professional Learning Course Registration

Staff will patticipate in PL sessions to leatn best practices
Coaching Cycles

Observations and APPR post conferences

Teacher/Staff experts to facilitate training in house to teach best
Ppractices with instructional technology in the classroom
Analytics from Software Programs used in Classrooms

All staff will participate in ongoing Professional
Learning to understand data security practices
to ensute cyber safety.

Identify needs using surveys and technology committee
observations.

Analytics from Security Testing Platform

Ed-Law 2]) Training Results

( TYS Standards Addressed:

- standard 1: Designing Professional Development
Standard 3: Research-based Professional Learning
Standard 5: Diverse Iearning
Standard 6: Student Learning Environments

Standard 7: Parent, Family, and Community Engagement

Standatd 8: Data-Driven Professional Practice
Standard 9: Technology
Standard 10: Evaluation

Pt
N
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Goal 5: Mandatory New York State Trainings

(“Byrontergen’s faculty and staff will participate in mandated training to satisfy the SAVE legislation requirements
and N'YS mandated training, Examples of these sessions include the following:

* Ed-Law 2d, Blood Borne Pathogens, Sexual Harassment with Staff and Students, Hazard communication,
School Violence, Student Mental Health Awareness, Work Place Violence. '
o This includes Mandated Reporter Training which needs to be completed by April 2025.
*  Support staff will receive mandated training through an initial staff meeting and at ongoing staff meetings
during the year.

NYS Standards Addressed:

Standard 1: Designing Professional Development
Standard 6: Student Learning Envitonments

Standard 7: Parent, Family, and Community Engagement
Standard 9: Technology

N

m—
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(" APPENDIX A
\ New York State Standards for High Quality Professional Development

Standard 1: Designing Professional Development

Professional development design is based on data; is derived from the experience, expertise and needs of the
recipients; teflects best practices in sustained job-embedded learning; and incorporates knowledge of how adults
learn.

Standard 2: Content Knowledge and Quality Teaching
Professional development cxpands educatots’ content knowledge and the knowledge and skills necessary to provide
developmentally appropriate instructional strategies and assess student progress.

Standard 3: Reseatch-based Professional Learning
Professional development is research-based and provides educatots opportunities to analyze, apply and engage in
research.

Standard 4: Collaboration
Professional development ensutes that educators have the knowledge, skill and opportunity to collaborate in a
respectful and trusting environment.

_Standard 5:  Diverse Learning
( ‘ofessional development ensures that educators have the knowledge and skills to meet the divetse learning needs
" of all students.

Standard 6: Student Learning Environments
Professional development ensutes that educatots are able to cteate a safe, secure, supportive, and equitable learning
environment for all students.

Standard 7:  Parent, Family and Community Engagement
Professional development ensutes that educators have the knowledge, skill, and opportunity to engage and
collaborate with parents, families, and other comnmunity members as active partners in childrens’ education.

Standard 8: Data-driven Professional Practice

Professional development uses disaggregated student data and other evidence of student learning to determine
professional development learning needs and priorities, to monitor student progress, and help sustain continuous
professional growth.

Standard 9: Technology
Professional development promotes technological literacy and facilitates the effective use of all appropriate

technology.

Standard 10: Evaluation
( ofessional development is evaluated using multiple sources of information to assess its effectiveness in improving
—professional practice and student leatning
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APPENDIX B

=
\ Example of Continuing Teacher and Leader Education (CTLE) Individual Record

Continuing Teacher and Leader Education {CTIE) Individual Record
Birpctivses: This form is pegvided for use by individuals holiing aithier 2 Profassionsl Certificatsor g Teaching Assistnt tevel I cortificate. This docomentwill assich CRLE
vertificate holders with maintainty rocoeds 0P CTUE sctivitios in stcordenes with certification megetations.
1. Dooynent avtivities in the table below.
2. Keep“Certificate of Completion” funms sndfor other docurnentetion with this record. Dpasmentation nougt be reteined for years.

% DONOT submit shis fore or otfter CILE documentstion {o the Gffice of Toacking intfstives, unless 1 1s requestad. A% the and of your Registration pertod, yor will be asked
to sitestto monting ornothiing st (TIF requirements. This dogument will assist you with making the proper detenminativon.

£agh 8 of S58:

N BOR:
Gertificass Fibelsy:
WP&W{S&WMPmﬁemﬁrﬁﬁmdmﬁwwmﬁwﬁ? Begh Dt Bl Dotz

: mﬂ’mgram : o f ) !
Gategory™ | penfdofypv) | tenprage doquiiton | Howrs

*Spansor Catagories: 1 = Public Sthool; 2 = BOCES; 5 = Teacher Centar:4 = College/University; 5= "Otber NYSED-Apgroved Yonsor
3 NAVE SUBMFT TS FORNA. PAEASE KEEP FOR YILIR OWH RECORDS.

Qffics; of Tepching inftietivey Wel Site: mosw lighstechrpsad govitcortl  E-Mal: (TLESlnysed 20
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APPENDIX C
Example of Certificate for Completion of
Continning Teacher and Leader Education (CTLE) Houts

The Hnnersiy of the St of New York
Office of Teaching mitiatives

EDRET

Camplution of Approved Coutinuing Teacher and Leader Edurstion (CTEE} Hour(s) Certifcate

R CTE must b complpted with spprsad Sponsoes pod be vepoeted wsng this foem, o 54 Altgreative fom/formar
ﬂm&wmmthgmmﬂmﬁammqmﬁg&mtfﬂsfwmmmmmemwngmMnm

Please coenplets Section 1 and retain your sopy for at lesst throe years from the end of the registeatiog period in whidh
youe completed the CTLE, Wis ok nocascary Vo send Soopy of this form to the Oifice of Tesching rithaives uolass R4
requestad by the Stare Edocation Depariisnt or for pse i obisinlng 2o isal Reiosuatee, & sapaeshe R must be

Figase complete Sections and IL Thess Zections et be epmpheted by the Approved CREE Spansar aubosized
inghivitlont. Spenses wust vy thar the traines oamplated the activity, She tite, datels) asd nunsber of Bigams
awarded. Resoeds mont be vetuied for a pedind oFight years. You may use sn altesnative Torm ar format, howessr
Thak Mecoative must capiiie the sanse inforation that is ceguestadon this .

Hegrily thut the indivituatlisted i Sectin | completed the CTLE citied above pursuant to Subpars B0-5 of the
| Regulations of thve Ce Edaration
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
OFFICE OF THE SCHOOL BUSINESS OFFICIAL

.E,“a
%

TO: PATRICK MCGEE, SUPERINTENDENT
FROM: LORI PRINZ

SUBJECT: FUNDING OF RESERVES

DATE: MAY 31, 2024

CC: RACHEL STEVENS

Based on 2023-24 projected year-end revenue and expenditures, our review with the budget
committee and the Board of Education; | am requesting approval to fund the following reserves up o

the amounts as noted below:

Proposed Funding to Reserves:

Reserve for Tax Certiorari Increase in an amount not to exceed $
Repair Reserve Increase in an amount not to exceed $ 1,
Employee Benefit Reserve Increase in an amount not to exceed $
NYS Retirement Reserve Increase in an amount not to exceed 3
TRS Retirement Reserve Increase in an amount not to exceed $
Capital Reserve - 2023 Increase in an amount not to exceed $ 1,
Equipment & Technology Reserve Increase in an amount not to exceed $

This proposed funding is in accordance with the 3% quarter projection previously provided.

25,000
000,000
200,000
800,000
160,000
000,000
100,000
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
OFFICE OF THE SCHOOL BUSINESS OFFICIAL

TO: PATRICK MCGEE, SUPERINTENDENT
FROM: LORI PRINZ

SUBJECT: 2023-24 RESERVE PLAN

DATE: MAY 22, 2024

CC: RACHEL STEVENS

Attached you will find the Reserve Plan for the 2023-24 school year which | am asking to be included
as new business on the June 13* Board agenda. Each reserve account in the Plan shows the
“Balance”, the current amount of funds in the reserve as of June 30", and the “Planned Funding Level”
which is the maximum amount that could be in the reserve. This ten year Reserve Plan is a long-range
plan for potential future financial budget difficulties.

As we discussed earlier this spring, with the new Repair Reserve authorized by the voters in May, we
are able to start funding that reserve using excess monies which were being held in the “Unassigned
Fund Balance” from last year and additional anticipated excess funds from the 2023-24 school year.

We anticipate that the “Unassigned Fund Balance” will be under 4% for the 2023-24 school year as
required by GM Law.
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Byron Bergen Central School

Reserve Plan

The purpose of the Reserve Plan for the Byron Bergen Central School
District is to provide the District with ten years of expenditure coverage
in the event of a prolonged economic decline and to afford the students

of the District opportunities that might not exist without reserves.

The Board of Education reviews the revenue, expenditure and reserve projection on a quarterly
basis and final approval of the 2023-24 reserve plan is June 13, 2024.

Page|1l
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The establishment and funding of reserves is an important consideration in the maintenance of a
sound financial plan for any school district. While strict adherence to state law is required to
ensure reserves are both legal and appropriate, adequately funded reserves are vital to the long-
term health and stability of the school district. This concept is recognized by the New York State
Comptroller as stated below.

Reserve Funds

The Local Government Management Guide for Reserve Funds issued by the Office of the New
York State Comptroller states — Saving for future projects, acquisitions, and other allowable
purposes 1s an important planning consideration for local governments and school districts.
Reserve funds provide a mechanism for legally saving money to finance all or part of future
mmfrastructure, equipment, and other requirements. Reserve funds can also provide a degree of
financial stability by reducing reliance on indebtedness to finance capital projects and
acquisitions. In uncertain economic times, reserve funds can also provide officials with a
welcomed budgetary option that can help mitigate the need to cut services or to raise taxes. In
good time, money not needed for current purposes can often be set aside in reserves for future
use.

Intended Use of Reserves

The Local Government Management Guide for Reserve Funds issued by the Office of the New
York State Comptroller states — Reserve funds, like other savings plans, are mechanisms for
accumulating cash for future capital outlays and other allowable purposes. The practice of
planning ahead and systematically saving for capital acquisitions and other contingencies is
considered prudent management. Saving for future capital needs can reduce or eliminate interest
and other costs associated with debt issuances. Similarly, certain reserve funds can be utilized to
help protect the budget against known risks (a major storm).

The Byron Bergen Central School District, its Audit and Budget Committees and Board of
Education believe in sound financial planning. A component of such planning includes the
funding of reserves. The prudent use of reserves can greatly reduce the cost of borrowing,
minimize the risk of mid-year budget cuts, and smooth potential fluctuations in tax rates. It is in
the best interest of both students and taxpayers to appropriately establish and use reserves to
weather the financial storms and uncertainties that will occur.

All reserves are authorized by New York State law which require adherence to establish, fund
and use.

This plan will be reviewed and updated annually.

- Pagrﬂe I2
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Purpose:

Funding:

Unemployment Insurance Reserve (A815)

[GML Section 6-m]

This reserve is used to reimburse the State Unemployment Insurance Fund for payments
made to claimants where the District has elected to use the “benefit reimbursement”
method. The District does subscribe to the benefit reimbursement method, meaning we
reimburse the State for actual claims incurred. The District does not pay NYS a fixed
premium for unemployment insurance coverage.

This reserve will be funded by budgetary appropriations, amounts from certain other
reserve funds, subject to permissive referendum and other legally appropriate sums (e.g.
surplus money).

Use: Funds will be used when any one (1) employee or more has been laid off by the District
and has properly filed and qualified for unemployment benefits.
Oversight: The School Business Administrator will monitor this reserve, in conjunction with other
central office administrators to assess the potential for incurring unemployment claims.
Level: Sufficient to pay full unemployment costs for a 2% reduction of staff (each year up to ten
(10) years. Funds may be transferred within 60 days of the close of the school year to
other reserve funds, or may be applied to budgetary appropriations for the new school
year.
Reserve for Unemployment Insurance
Balance 252,004
PR N 250,000
Planned Funding Leve] e LT
I

£ $100,000 $200,000 £300,000 3400,000 $500,000

N
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Workers’ Compensation Reserve (A816)

[GML Section 6-j]
August 24", 2010

Purpose:  This reserve is used to pay for Workers” Compensation premiums and consortium
habilities.

Funding: This reserve will be funded by budgetary appropriations and other legally appropriate
sums (e.g. surplus money).

Use: This reserve will be utilized to ensure coverage of existing Workers” Compensation
claims and existing liabilities.

Oversight: The School Business Administrator will monitor this reserve.

Level: The funding level of this reserve will cover ten (10) years’ premiums plus the
consortium’s ten (10) year average liability.

Notes: If it 1s determined this reserve is overfunded the Board of Education may elect within 60
days after the close of the school year to transfer excess to other reserve funds or apply an
amount as revenue to the next year’s budget.

Reserve for Workers' Compensation

Balance Bl 510,728

1,100,000

Planned Funding Level

3'(100,000) $106,000 $300,000 3500,000 §700,600 $9G0,000 $1,108,000 §1,300,000 $1,500,000

N




Reserve for Liability (A862)

[Ed. Law Section 1709 8-¢]
June 30%, 2003

Purpose: This reserve is used to pay for property loss and liability claims.

Funding: This reserve will be funded by budgetary appropriations and other legally appropriate
sums (e.g. surplus money).

Use: This reserve is used to pay property loss and Hability claims.
Oversight: The School Business Administrator will monitor this reserve.

Level: May not exceed in total 3% of the annual budget or $15,000 whichever is greater.

Reserve for Liability

Balance ek
B 713,328

SRl 745,723

Planned Funding Level [Froemnamm

0 160,000 200,000 300,000 400,600 500,000 600,000 700,000 800,000 900,000 1,000,000

v
a
o0
m
L
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Purpose:

Funding:

Reserve for Tax Certiorari (A864)

[Ed. Law Section 3651]

This reserve is used to pay for judgments and claims in tax certiorari proceedings in
accordance with Real Property Tax Law. Current year refunds should be paid through
the budget.

This reserve will be funded by budgetary appropriations and other legally appropriate
sums (e.g. surplus money).

Use: This reserve is utilized to pay for prior year tax certiorari claims.
Oversight. The School Business Administrator will monitor this reserve.
Level: Reserve may not exceed the amount that might reasonably be deemed necessary to meet
anticipated claims. The current funding level has been set at $25,000.
Reserve for Tax Certiorari
Planned Funding I.evel

50 $50,000 $100,000 3150,000 $200,000

Page|6
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Repair Reserve (A882)
[GML Section 6-d]
July 1st, 2024

Purpose: This reserve is used to pay for unanticipated, non-recurring repairs to District capital
improvements, facilities and equipment. :

Funding: Voter approval is required to establish and fund this reserve.

Use: In accordance with the law, a public hearing must be held in order to use funds from this
reserve, except in an emergency. Funds used without holding a public hearing must be
repaid to the fund over two years. Use is restricted to the purpose stated above.

Oversight: The School Business Administrator will monitor this reserve.

Level: Use of this reserve does requires a 2/3 majority vote of the Board of Education.

Repair Reserve

Balance -
1,000,000

SRR 2,100,000

Planned Funding 1.evel

30 $500,000 $1,800,000 $1,500,000 $2,000,000 $2,500,000 53,000,000
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Purpose:

Funding:

Use:

Oversight:

Level:

Reserve for Insurance Recovery (A887)

[GML Section 6-n]
Tune 30% 2003

To fund certain uninsured losses, claims, actions, or judgments for which the local
government is authorized or required to purchase or maintain insurance, with a number of
exceptions. An insurance reserve fund may also be used to pay for expert or professional
services in connection with the investigation, adjustment, or settlement of claims, actions,
of judgements.

This reserve will be funded by budgetary appropriations and other legally appropriate
sums {(e.g. surplus money).

This reserve would be used to pay any allowable claims in excess of deductible and
umnsured claims, as described in the purpose of this reserve.

The School Business Administrator will monitor this reserve.

Funding cannot exceed 5% of budget on an annual basis. There is no limit on the cash
balance.

Balance

Planned Funding Leve] [t :

Reserve for Insurance Recovery

BN 506,422

B 1.300/000

50 $200,200 $400,000 $600,000 $500,000 51,000,000 $1,200,000 51,400,000 31,600,000

Page |8
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Purpose:

Funding:

Use:

Oversight:
Level:

. Note:

Reserve for Employee Retirement Benefits (A888)
[GML Section 6-p]

This reserve is used to pay for unused accumulated leave time contractually provided to
certain groups of employees. This typically includes payment for unused sick and
vacation pay. This fund cannot be used to pay for items such as: retirement incentives and
FICA and Medicare payments.

This reserve will be funded by budgetary appropriations and other legally appropriate
sums (e.g. surplus money).

This reserve will be used anytime an employee separates from the District and payment
of accumulated leave is required. These transactions flow through the budget via a
budget revision with the offsetiing revenue coming from a drawdown of this reserve.

The School Business Administrator will monitor this reserve.

The desired funding level of this reserve will be equal to 100% of the accrued liability for
unused accumulated leave time.

Currently, districts must apply to the New York State Comptroller’s office to be granted
permission to remove excess funds from this reserve.

Balance

Planned Funding Level [

Reserve for Accrued Employee Benefits Liability

2,396,217

3,400,000

59 $560,000 31,000,000 §1,500,000 52,000,600 $2,500,000 $3,060,000 53,500,000 $4,600,000

Pa gre IVE.)
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Reserve for NY State Retirement System (A889)

[GML Section 6-r]
August 24* 2010

Purpose: This reserve is used to pay for District expenses to the NYS Employees’ Retirement
System only. Payments to the Teachers’ Retirement System are not allowed from this
reserve.

Funding: This reserve will be funded by budgetary appropriations, revenues not required or
restricted by law to be paid into another fund or account or transfers from Tax Certiorari,
Capital or Repair Reserves.

Use: The plan calls for saving ten (10) years of NYS Employees’ Retirement System expenses
to assist the district in times of fiscal stress. Funds will be used during times of financial
hardship, as determined by the Board of Education. The District defines “financial
hardship” as any time when unassigned fund balance is less than the maximum legal
litnit.

Oversight: The School Business Administrator will monitor this reserve.

. Level: The desired funding level of this reserve will be equal to approximately ten (10) years of
projected retirement system billings.

Note: The Board of Education may authorize transfers from or into another reserve. These
transfers require a public hearing with 15 days’ notice published in official newspaper.

Reserve for NY State Retirement System
Halance 2,900,584
‘ 4,000,000
Planned Funding Level [=
$0 §500,000 31,000,000 51,500,000 52,000,000 $2,500,000 53,000,000 $3,500,000 $4,000,000  $4,500,000

Page |10
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Purpose:

Funding:

Use:

Oversight:

Level:

Note:

TRS Reserve (A889TRS)

[GML Section 6-1]
April 25% 2019

This reserve is used to pay for District expenses to the NYS Teachers’ Retirement System
only.

This reserve will be funded by budgetary appropriations and other legally appropriate
sums (e.g. surplus money).

Funds will be used during times of financial hardship, as determined by the Board of
Education. The District defines “financial hardship” as any time when unassigned fund
balance is less than the legal limit.

The School Business Administrator will monitor this reserve.

The monies contributed annually to this reserve shall not exceed 2% of the total salaries
of all TRS members paid during the immediately preceding fiscal year. The total balance
of this reserve shall not exceed 10% of total salaries paid during the immediately
preceding fiscal year.

This reserve is actually a sub-fund of the Reserve for Employees’ Retirement
Contribution. The District will report this sub-fund separately in its financial system as
well as in this document to ensure proper accounting of funds. The Board of Education
may authorize transfers from or into another reserve. These transfers require a public
hearing with 15 days’ notice published in official newspaper.

Balance

?iannedFundingLevel SR

TRS Reserve

RN o1 157

50 $500,000 $1,000,000 51,500,000 52,000,000 §2,500,000 $3.600,000 33,500,000

Pagel|ll
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Capital Reserve—2023 (A892)
[Ed. Law Section 3651]
May 16, 2023
Purpose:  This reserve may be used to fund the cost of any object or purpose for which bonds may
be issued.
Funding: Voter approval is required to establish and fund this reserve. In accordance with the
approved proposition, this reserve is funded entirely from excess fund balance.
Use: Use of this reserve requires voter approval. The proposition to use these funds
must be specific to a set of projects and dollar amounts.
Oversight: The School Business Administrator will monitor this reserve.
Level: Not to exceed $4,000,000 plus interest earnings.
»
Capital Reserve-2023
Balauce B 2,007,170
4,000,000
Planned Funding Eevel
50 SSOOI,WO 51,000,000 51,500,600 52,860,000 32,50:],000 33,000,600  $3,500,000 54,000,000  $4,500,060
N—
Page |12
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Schoeol Vehicle Reserve — 2019 (A893)

[Ed. Law Section 3651]
May 21, 2019

Purpose: This reserve may be uscd to fund the purchase of any school vehicle used to transport
students.

Funding: Voter approval is required to establish and fund this reserve. In accordance with the
approved proposition, this reserve is funded entirely from excess fund balance.

Use: Use of this reserve requires voter approval. The proposition to use these funds
must be specific to a set of projects and dollar amounts.

Oversight: The School Business Administrator will monitor this reserve.

Level: Not to exceed $1,000,000 plus interest earnings.

School Vehicle Reserve - 2021

Balance RPN 1,038,012

1,000,000

Plapned Funding Level =

T I
k0 $200,000 $400,600 $660,008 $804,000 51,000,080 $1,200,000 $1,400,000 $1,600,000

Page]13
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Purpose:

Funding:

Use:

Technology and Equipment Capital Reserve—2023

[Ed. Law Section 3651}
May 16, 2023

This reserve may be used to fund the cost of any object or purpose for which bonds may
be issued.

Voter approval is required to establish and fund this reserve. In accordance with the
approved proposition, this reserve is funded entirely from excess fund balance.

Use of this reserve requires voter approval. The proposition to use these funds
must be specific to a set of projects and dollar amounts.

Oversight: The School Business Administrator will monitor this reserve.

Level:

Not to exceed $2,000,000 plus interest earnings.

Balance

Planned Funding Level

Technology and Equipment Capital Reserve-2023

R 1,100,000

2,000,000

I 1
50 £500,000 $1,008,000 $1,500,000 52,000,000 $2,506,000

Pagellﬁ
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The following items are not reserves, but are important to planning revenues for the District.

Unassigned Fund Balance (A909)

Creation: Retention of these funds are allowed by law.

Purpose: These funds are unrestricted and may be used for any valid purpose.
Funding: These funds have been accumulated from excess fund balance.

Use: It is recommended that these funds not be used except for an emergency,
unanticipated expense, or revenue shortfall, that cannot be handled either in the
budget or with other available reserves.

Oversight: The School Business Administrator will monitor these funds.

Level: The maximum legal limit is 4% of the ensuing budget.

Legal limit as of 6/30/24 $1,102,551

Assigned Fund Balance - Appropriated for Subsequent Years (A910)

Creation: These funds are having been set aside, for a particular purpose, to reduce the tax levy
required to support an ensuing year’s budget.

Purpose: These funds are set aside and returned to the community by lowering the required tax
levy to support the District’s budget.

Funding: These funds are fund balance that is assigned for a particular purpose.

Use: It is recommended that the practice of returning these funds continue each year, as
budgets permit. In the future, tighter budgets may restrict the amount of excess available
to be returned in a subsequent year.

Oversight: The School Business Administrator will monitor these funds.

Level: Over time, it 1s recommended that the planned amount of assigned fund balance included
as a revenue source in future budgets be reduced to zero ($0) plus encumbrances, unless
truly needed to balance the ensuing budget.

7Page[15
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Committed Fund Balance (A)

Creation: These funds have been set aside, for the payment of Health Reimbursement Account
(HRA) contractual commitments and Section 125 Cafeteria Plan employee deductions.

Purpose:  The District has contractual obligations to provide HRA funding for employees enrolled
in the GAHP D2 healthcare plan and has withheld monies from employee payroll to be
used for the Section 125 Cafeteria Plan. These funds are not available for the regular
payment of ivoices or payroll.

Funding: The HRA monies are funded in July of each year and the Section 125 Cafeteria funds are
deducted from employee wages biweckly.

Use: When employees expend sums which comply with IRS regulations in regards to HRA
and Section 125 costs, the employees are able to submit for reimbursement of their

allowable out-of-pocket costs.
Oversight: The School Business Administrator will monitor these funds.

Level: Balance must be equal to or less than the total HRA balances and Section 125 Cafeteria
balances available to employees as of June 30¢,

Balance as of 6/36/24 $545,000

)
w
ou |
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RESOLUTION
BOARD OF EDUCATION RE-ORGANIZATIONAL MEETING

June 13, 2024

Upon the recommendation of the Superintendent and on motion of
and seconded by , the Board of Education will hold their

annual Re-Organizational Meeting on Monday, July 08, 2024,

Aye

Nay
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Byron-Bergen Central School
District MTSS-I Handbook
2024-2025
W

Presented to the Byron-Bergen Board of Education on Fune 13, 2084
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What is a Multi-tiered System of Support (MTSS)?

MTSS is a systemic, evidence-based, continuous school-improvement framework in which data-based problem-solving
and decision-making are practiced across all levels of the educational system. Every Student Succeeds Act defines MTSS
as a comprehensive continuum of evidence-based, systemic practices to support a rapid response to students’ needs
(e.g., academic, behavioral, social-emotional, student physical and mental health) with regular observation to help
data-based instructional decision-making that supports all learners. It ensures fair access to a rigorous, robust,
high-quality education beginning in pre-kindergarten. MTSS helps schools organize the delivery of a continuum of
support so that students can access the level of support they need when it is needed.

What is an Integrated MTSS Framework (MTSS-1)?

MTSS-I provides the structure for districts to prioritize the needs of the whole child, including social-emotional,
behavioral, and academic growth. It ensures culturally responsive-sustaining environments that are welcoming, safe, and
bias aware, forming the foundation of all instruction and interventions. All students are provided an inclusive learning
environment regardless of age, race, ethnicity, gender identity, zip code, language, socio-economic status, living
conditions {i.e., homeless, foster care), migrancy, physical or intellectual ability, and citizenship status.

The MTSS-I framework blends NYSED {New York State Education Department) resources, training systems, data, and
practices to develop a comprehensive, coherent, strategically combined system to address instructional, behavioral,
cultural, linguistic, social-emotional, physical, and mental health support for all students.

 MTSS-1is pot:

® a curriculum or program;
o just a process for struggling students;
® synonymous with Academic Intervention Services (AiS) - See AIS section on page 4

The MTSS-1 framework is comprised of four critical, interactive components:

e Instruction and Intervention

® Assessment and Instructional Decision-Making
¢ Systems Capacity

e Program Fidelity

Instruction and intervention

“Interventions” are defined as programmed instructional practices used in schools to improve student outcomes within a
given tier of service. They are evidence-based practices, found to work with similar students in similar environments as
outlined in research, with explicitly defined steps, and with effects that can be measured. These instructional practices
should have evidence of rigor, should fit within the local context, be feasible relative to currently existing practices, and
be considered regarding their fit within a tiered system of support. Culturally responsive-sustaining environments that
are welcoming, safe, and bias-aware environments form the foundation of all instruction and interventions.
Byron-Bergen Central School will ensure that intervention implementation is a shared responsibility, staff receive
appropriate evidence-based professional learning opportunities, and framework implementation is supperted with data.

ssessment and Instructional Decision-making
“MTSS emphasizes the need to measure all skills that our district identifies as instructional priorities. Instructional needs
are evaluated within a problem-solving model. Assessment and intervention should blend seamlessly throughout this
process. Many different types of assessments serving multiple functions are used within MTSS-I. These functions include:
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e screening to identify at-risk students;
problem solving approached through an asset-based lens to isolate student needs and identify beginning
- instructional levels for intervention;
( e progress monitoring of student performance to guide instructional, behavioral, social-emotional, and physical
and mental health support; and
* evaluating fidelity of practices.
Systems Capacity

Systems capacity refers to the ability of our district and schools to implement and sustain the MTSS-1 framework. Systems

capacity includes:

administrators and staff at the district and school levels who actively participate in and publicly articulate
commitment to MTSS- implementation that includes support of the initiative with appropriate and sustained
resources, such as staff, material development, policy statements, and leadership;

family, students, and community groups that are actively engaged in implementation in meaningful ways;
ongoing professional learning opportunities for school and district personnel that are sustained over multiple
years and reflect data-based needs and research-supported adult fearning practices;

team structures that are culturally responsive and representative of the educational community;

data collection systems and analysis, disaggregated by race, ethnicity, and disability, built to persist over time
that produce reliable and valid data used in decision making related to MTSS-I; and

Procedures, materials, records, and manuals developed and systematically used to ensure staff attrition does
not iead to loss of implementation fidelity.

Program Fidelity
Research has shown that without active monitoring, interventions are usually not impiemented by faculty and staff as
(” ~ tended, especially when these interventions have been recently taught to faculty and/or staff (Noell et al., 2005). To
- -c)'"(pect an intervention to work, it must be implemented as intended, with fidelity. In a functional MTSS system, practice
fidelity is actively monitored, and appropriate supports are put into place to aid teachers when it is found that fidelity is

below acceptable criteria.

implementation fidelity data are used to assess the degree to which all key component parts of the MTSS-l framework
are being dependably employed. The use of fidelity data is critical to impact instructional practices to vield desired
student outcomes. MTSS-I teams at both the district and the school levels are charged with reviewing implementation
fidelity data regularly to guide decision-making and problem solving regarding MTSS-| practices, data, and systems.
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TSS-1I at Byron-Bergen Ceniral School includes the following:

> High-Quality instruction — delivered to all students in the general education or special education class by

quatified personnel.

> Screenings - applied to all students to identify those students who are not making academic progress at

expected rates.

> Individualized Instruction ~ arranged as tiers with increasingly intensive levels of targeted intervention.
This includes instruction for students who do not make satisfactory progress in their present levels of
performance and/or in their rate of learning to meet age or grade level standards.

> Progress Monitoring ~ of student achievement which should include curriculum-based measures to

determine if interventions are resulting in student progress toward age or grade level standards.
> Informed/Data-Driven Decision Making — reflect on the student’s response to intervention to make
educational decisions about changes in goals, instruction and/or services. This could then determine the
possibility of a referral for further evaluations.
> Parent Communication - when the student requires an intervention beyond that provided to all students
in the general education classroom a parent must be notified of the following:
= Amount and nature of student performance data that will be collected and the general
education services that will be provided
* Strategies for increasing the student’s rate of learning

K,/'
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Byron-Bergen Ceniral School District MTSS-I Stakeholders

(«Qistrict Leadership Team

.

ne key function of the members of the District Leadership Team is to ensure that implementation capacity is developed
at the school level in both schools, and that collectively the schools build the infrastructure needed for high fidelity
implermnentation. This team consists of Administrators, School Psychologists, and Superintendent to guide educationat
practices, establish procedures, and dedicate necessary resources to implement and maintain the MTSS-| framework.

School Leadership Team

The School Leadership Team plays a critical role in supporting teachers’ competency to use effective interventions with
fidelity. Coupied with this goal, the work of this team includes ensuring that educators are supported and receive
on-going, data-informed training and coaching. The School Leadership Team supports and uses a consistent data system
to resolve problems, enact action plans, and monitor feasihility, usability, and impact of interventions using improvement
cycles.

MTSS Team

The focus of the MTSS Team is to improve outcomes for students. Core activities of this team include evaluating the
effects of practices supporting all students within their specific grade and classrooms, as well as taking steps to
strengthen them. The MTSS Team reviews student screening data after each benchmark period for grouping and
intervention considerations, reviews overall student progress, and compares results against grade-level targets to assess
whether to modify instruction and practices.

The MTSS team is formed dependent on a student’s needs. Team members could include, but are not limited to:
-Administrators
-Parents/Guardians

" Seneral and/or Special Education Teachers
._.aochool Psychologists and/or Counselors

-Instructional Coach

-Curriculum and MTSS-I Specialist

-Content Specialists

-School Nurse

-Interventionists

-Related Service Providers, including Physical Therapist, Occupational Therapist, Speech Therapist, and Music Therapist

Components of AIS Model
According to the New York State Education Department, Academic intervention services (AIS) are services designed to
help students achieve the learning standards in English language arts and Mathematics in grades K-12 and Social studies
and Science in grades 4-12. These services include two components:
& additional instruction that supplements the general curriculum (regular classroom instruction); and/or
e student support services needed to address barriers to improved academic performance.

The intensity of such services may vary, but must be designed to respond to student needs as indicated through New
York State assessments results and/or the district-adopted or district-approved procedure that is consistent throughout
the district at each grade level. A school district has the authority and respansibility to place students in appropriate
academic programs during the regutar school day.

When AlS Is Not Required: Academic intervention services are not required in standards areas where there are no State
ssessments, even though students must earn one or more units of credit for graduation. They are only required in
English language arts, mathematics, social studies, and science.
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Eligibility for Academic Intervention Services: Students eligible for AlS, including those with disabilities and/or limited

English proficiency, are:
o those who score below the designated performance levels on elementary, intermediate, and
(\ commencement-leve| State assessments in English language arts, mathematics, social studies, and science;
' ® those at risk of not meeting State standards as indicated through the district-adopted or district approved
procedure, including those K-3 students who lack reading readiness; and
e LEP/ELL students who do not achieve the annual designated CR Part 154 performance standards as stipulated in
the evaluation design of the CR Part 154 application packets,

Description of the Two-Step Process for identifying Students to Receive AIS (NYS Memorandum, October 2023)
All students performing below the median scale score between a Level 2/partially proficient and a Level 3/proficient on a
Grade 3-8 state assessment or Regents Exams shail be considered for AlS.
As a second step for using state assessment scores, the MTSS-I process will be used for deciding which students shall
receive AlS. This process will be applied uniformly and equitably at each grade level. These multiple measures may
include, but are not limited to, the following:

1. Benchmark Assessments and Unit Assessments for grades UPK-12th Grade;

2. New York State English as a Second Language Achievement Test {NYSESLAT);

3. Common formative assessments that provide information about students’ skills;

4. Results of psychoeducational evaluations

After the district/schools considers a student’s scores on multiple measures of student performance, they will decide
whether the student must receive AIS.

. Components of an RTI Model
( ‘ccording to the New York State Education Department, Response to intervention (RT1) is a multi-tiered, problem-solving
“-approach that identifies students struggling in academic and behavioral areas early and provides them with
systematically applied strategies and targeted instruction at varying levels of intervention. Response to Intervention is a
school-wide system of organizing instruction and support resources to defiver high quality instruction to meet the
diverse needs of [earners.

Byron-Bergen Central School has developed an RTI plan with the following components:

1. Universal Screening:
> Screening assessments are administered to all students, beginning in pre-kindergarten. Universal screening
is used to pinpoint early academic difficulties. {See Appendix A).

2. Data Driven Decision Making:
> Baseline data will be used to formulate ongoing decision making. The decision making process is
represented in the visual display below:
> Baseline data will be disseminated to MTSS Teams and grade level teams for appropriate action
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4. Who is referred to the Multi-Tiered Support System (MTSS) Team:

/"-‘-\
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All students receive whole syoup.
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3. Progress Monitoring

> Frequent, multiple, and regular assessments of stu

dent performance will be administered and analyzed.

Academic, social, and behavioral data will be considered. In a Tier 1 model for academic intervention, student

growth in ali areas will determine future action pla

ns. Ina Tier 2 or Tier 3 model, regularly scheduled data team

meetings will be held to analyze the success of intervention and guide further decision making.
> Lack of adequate progress on assessments or progress monitoring tools may lead to an Multi-Tiered Support

System referral

> Referrals would be made for;
© Students not making adequate progress in

Tier 1 interventions or assessments

©  Students who may have behavior/attentional needs or social emotional concerns interfering with

academic progress

5. Making a Referral to the Multi-Tiered Support System Team:

1.

3.

The classtoom teacher has concerns about a student
and contacts the family to inform them of what they
are observing in class to gather input and/or
suggestions from family member(s). The teacher
completes the Student Concern Tier & form.

A Tier 1 Support meeting will be scheduled so
current Tier 1 interventions can be reviewed.
Additional Tier 1 interventions are discussed and
progress monitor tools are created. Implementation
of interventions and progress monitoring will take
place for at least 4 weeks.

If adequate progress has not been made after
intervention implementation, a referral may be made
to the Multi-Tiered Support System by the teacher,
counselor, or an administrator.

1. The classroom teacher has concerns about a student
and contacts the family to inform them of what they
are observing in class to gather input and/or
suggestions from family member(s). The teacher
completes the Student Concern Tier 1 form.

2. ATier 1 Support meeting will be scheduled so
current Tier 1 interventions can be reviewed.
Additional Tier 1 interventions are discussed and
progress monitor tools are created. Implementation
of interventions and progress monitoring will take
place for at least 4 weeks.

3. The teacher may also bring student concerns to
grade level meetings to discuss with the team. The
teacher will share the Tier 1 strategies that have
been implemented and their effectiveness.
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4. The MTSS Chair, in collaboration with the teacher,

5.

will complete the MTSS referral form,

The MTSS Chair will schedule the meeting and invite
the student’s parent/guardian. The parent/guardian
will be asked to compiete 3 Parent Information Form
sharing information about their child for the
meeting.

The MTSS Chair will notify faculty members of the
meeting date and share completed MTSS referral
form prior to meeting. Faculty members may include
various providers (counselor, intervention teacher,
service providetrs, etc.)

If adequate progress has not been made after 4
weeks of intervention implementation, a referral may
be made to the Multi-Tiered Support System by the
teacher, counselor, or an administrator.

The MTSS Chair, in collaboration with the teacher,
will complete the MTSS referral form.

The MTSS Chair will schedule the meeting and invite
the student’s parent/guardian. The parent/guardian
will be asked to complete a Parent Information Form
sharing information about their child for the
meeting.

The MTSS Chair will notify faculty members of the
meeting date and share completed MTSS referral
form (Tier 2/3) prior to meeting. Faculty members
may include various providers (counselor,
intervention teacher, service providers, etc.)

(

e’

6. Write an Action Plan
Once the problem is identified, an intervention plan must be written that includes:

Tier of intervention
Duration, schedule and start of the intervention

VYVYVYVYY

7. Regular Scheduled Meetings

Measurable outcomes relative to grade level expectations in terms of student growth, achievement or skill levei
Description of skill measurement and recording technigues

Person responsible for implementation of the intervention

Follow Up MTSS meeting every 6-10 weeks to monitor student progress with the MTSS team

> The Multi-Tiered Support Systems Team (MTSS) will be led by a chairperson. This person may designate other
members to fulfill necessary rofes (chair/recorder, time keeper, etc.).
o The Coordinator of Student Services will serve as MTSS Chairperson at Elementary School.
© Thelr/Sr HS Assistant Principal will serve as MTSS Chairperson at Jr/Sr High School,
> The MTSS Facilitator will share the schedule of meetings and the referral for each student with MTSS team
members at least 1 week before the meeting. The agenda will be developed based on new referrals received or

follow up needed.

©  Fornew referrals: time will be spent reviewing documentation/data, creating goals, and development of

plan/interventions.

o For Follow Up meeting {approx 6-10 weeks after original MTSS meeting): Time will be spent reviewing
MTSS plan, goals, intervention data, and current assessment/benchmark data.

Criteria for Determining the Appropriate Levels of Intervention

Levels of Intervention

onitoring.

MTSS/RTI serves as a multi-tiered prevention/intervention model with increasing levels or tiers of instructional support.
It is expected that use of the tier level of instruction be specific to each student’s needs and will be an ongoing process.
Students will enter and exit tiers of intervention according to the analysis of student performance data and progress
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WMULTI TIERED

)

Tier 1

Tier 1 is commonly identified as the core instructional program provided to all students by the general education or
special education teacher in the classroom. The students at this tier have been found to be meeting expectations or are
on grade level through benchmark and classroom assessments. Research-based instruction and positive behavior
intervention and supports are part of the core program. A school district’s core program (Tier 1) should meet the
academic and social-emotional/behavioral needs of at least 80 % of all learners and should minimally include:

> Guaranteed and viable curriculum aligned to the NYS/Next Generation iearning standards

> Universal screening administered to all students in general and special education classrooms

> High leverage teaching practices utilizing a balanced literacy/mathematics framework and the abilities and needs

of all students in the core program
>> Explicitly taught clear behavioral expectations

( : Tier 2z

Tier 2 is typically small group (3-5 students) supplemental instruction. This supplemental instructional intervention is
provided in addition to, and not in place of, the core instruction provided in Tier 1. The students at this tier are
approaching expectations on benchmark assessments, and/or fall below the recommended cut scores on the NYS
Assessments. These students may receive supplemental support from a classroom teacher in the classroom, or an
intervention specialist. These students should be progress monitored a minimum of once a month. Tier 2 interventions
focus on the areas of student need or weakness that are identified in the screening, assessment or progress monitoring
reports from Tier 1. Therefore, students are often grouped according to instructional needs. Approximately 10%-15% of
students in a grade level receive Tier 2 intervention. Tier 2 interventions should minimally include:

> Academic Intervention Services in reading and/or math {Push-in or Pull-out as prescribed)

> Progress monitoring minimally once every month

> Teacher/intervention specialist provided intervention

Tier 3
Tier 3 is designed for those students who demonstrate insufficient progress in Tier 2. The students in this tier continue to
fall well below grade level expectations on benchmark assessments or another progress monitoring tool that shows lack
of response to prescribed supplemental intervention. Tier 3 is typically reserved for approximately one to five percent {1
- 5%) of students in a grade level. These students will receive more intensive instruction in addition to their core
instruction. Tier 3 differs from Tier 2 instruction in terms of such factors as type of intensive research-based instruction
that targets academic area(s) of greatest need, time, duration, group size, and frequency of individualized instruction.
Tier 3 interventions should minimally include:
> Additional individualized, targeted research based interventions
k > Progress monitoring at least bi-weekly utilizing Curriculum-Based Measurement or prescribed measurements in
an intervention

Following intensive targeted intervention, if the student continues to demonstrate inadequate growth, consideration will
be given to additional assessments and/or referral to CSE/504 Committee.
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Learning Disability Determination

\ﬁ:ective as of July 1, 2012, a schaool district must have a MTSS/RTI process in place as it may no longer solely use the

( wvere discrepancy between achievement and intellectual ability to determine that a student in kindergarten through
grade four has a learning disability in the area of reading. In making a determination of eligibility for special education
under the classification of Learning Disabled, the Committee on Special Education must determine that a student’s
academic underachievement is not due to the lack of appropriate instruction. Determination is also based on
documented interventions and student response to the intervention. Byron-Bergen Central School District is committed
to utilizing best practices in all areas of education. Response to Intervention data will be used to identify students
kindergarten through grade eight with a [earning disability in the areas of reading and/or math.

Parent Notification

Regular communication with families is a vital component in developing the relationships necessary to support student
success. Throughout the RTI process, regular communication with families will include but are not limited to:

YYYVYYYY

Regular contact from the classroom teacher: agenda, notes, phone calls, emails, etc.

Notification of initial concerns{teacher calls parent before completing Student Concern Tier 1 form)
Natification of MTSS referral - invitation letter and parent input form

Attendance at meetings

Follow up from all meetings

Notification of movement between Tiers of Intervention

Notification of their rights for further evaluation if they suspect their child has a disability.

Additionally, families will be routinely informed of:

>

-

=

The amount and nature of data that will be collected and the general education services that will be
provided

Strategies to increase the students’ rate of learning

Ongoing meetings. These meetings provide ample opportunity to discuss additional services that may be
necessary.

Byron-Bergen CSD MTSS-I Meeting Norms

When the Multi Tiered Support System {MTSS) meets in an effort to prescribe individualized interventions aimed at
improving student achievement, the following structure will be utilized and maintained:

I S

Team members will be prepared, having pre-read student data

The MTSS team will conduct a brief discussion reviewing the current status of the designated student
No more than 2 goals will be established for the designated student

Specific interventions will be outlined for the designated student.

Additional support will be discussed as needed.

Establish follow up meeting on master calendar
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Data Sources Table

Universal Screener

NYS TEST

Battelle nventory (UPK)

DIAL 4 (Kindergarten)

Benchmark Assessments
- Nov, March, June

Tier 1 Assessments
Common End of Unit
Assessments

- throughout the year

Oral Reading Fluency
- throughout the year

Sight Word Assessments
- throughout the year

Universal Screener

NYS TEST

Battelle inventory (UPK)

DIAL 4 {Kindergarten)

Benchmark Assessments
- Nov, March, June

Tier 1 Assessments
Common End of Unit
Assessments

- throughout the year

Numeracy Fluency
Assessments
- Sept, Nov, March,
June

Universal Screener
Local SEL Assessment based
on CASEL standards

- 2times ayear
Battelle Inventory{UPK)
DIAL 4 (Kindergarten)

Tier 1 Assessments
Zones of Regulation Data
Collection Tools

Second Step Unit
Performance Assessments

Universal Screener

SchoolTool Attendance
Reports

10




